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Our original title: 
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Our new working title: 

Management for diversity: 
Building successful management infrastructure for 
engaging students with diverse needs and talents

Managing and Engaging Diversity in Schools: 
Developing an Innovative Model for 

Connecting Theory and Practice
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What’s happening in our classroom?

Students
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Not catching up

A slow learner

Behavioural 
problems

Incapable 

Low motivation Bad learning 
attitudes

Do these complaints 
look familiar?
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Not catching up A slow learner

Behavioural 
problems

Incapable 

Low motivation Bad learning 
attitudes
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Are these only the 
students’ problems?
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What’s happening in our classroom?

Teachers
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Poor classroom 
management

Boring teaching 
activities

Not knowing the 
students

Poor pedagogy

Uninspiring 
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Poor classroom 
management

Boring teaching 
activities

Not knowing the 
students

Poor pedagogy

Uninspiring 
You need more 

training.



Should intervention focus only 
on teachers and students?
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A story about a teacher in tears?
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Educational 
ecology

School management 
infrastructure

Individual 
agents 

(e.g. teachers & students)

Our present focus on 
school improvement
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What needs to be changed?

The students, the teachers, 
or the whole educational ecology?
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Policy

Culture

Material 
environment

Values & 
belief

Resources

Curriculum

Educational 
ecology



How can we engineer 
the transformation of the ecology in a 

gradual, manageable and sustainable way? 
Where to start? 
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Is there a way to flip the model and initiate more 
fundamental and sustainable changes in our school 

practices in face of increasing student diversity?
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Individual agents 

School 
management 
infrastructure

Educational ecology
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Active participation 

Engagement

Meaningful learning

Confident 

Positive learning 
attitudes 

What could school management do to build success 
in learning and teaching? 



Traditionally, efforts have largely focused on how to 
nurture individual teachers’ capabilities to cater for 
learner diversity, usually through decontextualized 

training workshops given to teachers.  
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Flipping the "individual deficit model" 
to an "asset-based model"

by building 
the collective capacity of School Management Team. 



“Management for Diversity.”

In short form

“Diversity Management” (DM)
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Insights from a successfully run tuck shop
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Do you know your 
students?
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Do you give them 
choices?

Insights from a successfully run tuck shop
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Do you provide 
support?

Insights from a successfully run tuck shop



Insights from the “Tuck Shop” Analogy
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Know the students

Allow choices

Provide support
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Diversity Management



Management for diversity: 
The infrastructure
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Know the students

Allow choices

Provide support

Student data profiling

Classroom practices (Differentiated Instruction) inventory

Classroom Learning Assistant (CLA) 
training and development



The three initiatives under Jockey Club “Diversity at 
Schools” Project can be understood as attempts to 

enhance the infrastructure to engage diversity from 
school management.

This is an attempt to flip the traditional model which 
focuses on "student deficits", "teacher deficits" or "school 
leadership deficit", in short, "an individual deficit" model.
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A teacher, after being empowered by the 
infrastructure, uses the student data profile 

effectively to inform pedagogical decisions and 
collaborate with Classroom Learning Assistants 

(CLAs) as an additional support efficiently.

Management for Diversity
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Data Management System
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Why is using data at schools 
so challenging? 
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Structured 
data

Unstructured 
data

“Others”
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Different sources of data

Student

Profile

Academic 
Performance

Behaviour/

Manner

Strength

Additional 
Need

PE/ECA 
Activity/

Service/

Cooperation

Achievement
/Award 
gained

Prospect 
after 

Graduation

Family 
Background



Is there any way that we can

systematically,
holistically,
effortlessly,

integrate, visualize and analyse data?
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Sprint 1 : Alpha Version

Sprint 2 : Beta Version

Sprint 3 : Pre-Release

Sprint 4 : Release 1.0

Student Data Management Platform --
Version Evolution
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Fact Sheet for DM Platform

20 Years
Data in SAMS

3223
Student Profiles

7
Data sets used in 

DM Platform

A core IT project school

7 minutes
Load all records from 

SAMS database to DM Platform

1.66 Million
Records in Total

81K
Records per Year
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How can the data platform help us…

to formulate school plans?
to add value to existing implementation?

to set future direction?
to evaluate current practice?

to discover new insights?

What can be achieved if we know our 
students better?
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Case 1: Knowing the strengths and weaknesses of 
students at a glance
• 從DM Dashboard – Student Performance 頁面中, 找出1B班陳同學的記錄
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Case 1: Tracking of a student performance in a 
single subject
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Case 2: The principal can know the types of ECAs 
provided in a particular form at a glance
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Case 3: ECAs and Academic Performance
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Case 4: Deciding who needs extra support the most
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45

ECA ANP
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Many other possibilities… 
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Differentiated 
Instruction

Readiness 
level

Interest
Learning 
profile

Learning Environment Content

Process Product

Maximizing learning potential and outcomes

(Tomlinson, 2005)
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Students learn best when learning 
environment, content, process and product 
can be differentiated appropriately.

(Santangelo & Tomlinson, 2012; Tomlinson, 2005)



Carol Ann Tomlinson in Hong Kong
21-22 Feb 2020
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https://chaptersinternational.com/mailer/carol_ann_tomlinson_DI_6.php

Differentiated Instruction

https://chaptersinternational.com/mailer/carol_ann_tomlinson_DI_6.php
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Building a framework of Inventory for 
Differentiated Instruction
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Case 1: Different roles in group work
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“Challenge yourself” & 
“Academic coupons”

B1 Diversified learning goals 
C7 Tiered learning tasks 
(challenge & normal tasks)

T-CLA: “One teach, one support” 
CLA managed the “challenge 
station”, distributed the answers 
and academic coupons while the 
teacher gave support around the 
classroom

Collaboration 1_academic coupon.mp4
Collaboration 1_academic coupon.mp4


Case 2: 
Team teaching
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“Group competition”

A1 Chances for all student 
participation
A2 Relaxed and cheerful learning 
atmosphere
A3 Classroom settings and 
equipment
C4 Ability grouping
C7 Tiered learning tasks

T-CLA: “Team teaching” 
Both T and CLA used the same 
activity (writing competition) and 
instruction with all the students. 

Collaboration 4_Writing Competition Team teaching.mp4
Collaboration 4_Writing Competition Team teaching.mp4


Case 3: Different tasks, same classroom
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“Mobile phones at 
school”

B1 Diversified learning goals 
(Group C: read and match letter 
parts vs Group B: write a letter)
B2 Informed choice of content 
C4 Ability grouping (Teacher 
designed different learning tasks 
according to different goals and 
had students doing different 
tasks according to their ability)

Choices 4_Groups B and C.mp4
Choices 4_Groups B and C.mp4
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A key goal of differentiated instruction is maximizing the 
learning potential and outcomes of each student. 

(Santangelo & Tomlinson, 2012; Tomlinson, 2005)
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Why is it so important to 
develop the terminology?
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Collaboration between teachers and 
Classroom Learning Assistants (CLAs)
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What can be achieved if we have a CLA 
in the classroom?



Case 1: 
Team teaching
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“Vocabulary”

A1 Chances for all student 
participation
A3 Classroom settings and 
equipment
B7 Various forms to display content 
C2 Multi-sensory pedagogical 
designs 
C4 Ability grouping

T-CLA: “Team teaching” 
Both T and CLA used the same 
activity and instruction with all the 
students.  

Collaboration 3_team teaching vocabulary.mp4
Collaboration 3_team teaching vocabulary.mp4


Management for diversity: 
The infrastructure
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Know the students

Allow choices

Provide support
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Creating a new ecology starts with the infrastructure
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Sustaining Infrastructure of 
Management for Diversity

What are the overarching strategies?
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The 4 “tures”
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Nurture

Capture

Structure

Picture
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Nurture

Capture

Structure

Picture
DM 

policy

Knowledge of 
Management for Diversity

Front-line experience / 
examples / strategies / 

resources / support / practice



Student engagement, Retention, Self-efficacy, Performance 
enhancement

D-F
Curriculum / Assessment / Pedagogy / 

Materials / Teaching & Learning Process

D-F School Policy + 
School Administration culture

D-F Awareness

Diversity profiling D-F Capacity building 
(D-F Teacher-partner collaborating)

Student-Learning-Support-Initiatives

Collaborative culture building

school 
administrators

Teachers / 
students

outside school 
change agents

inside school 
change agents

D-F Culture building

Maximizing-choices 
at multiple levels

An asset-based Management for Diversity model

Diversity Friendliness



Initial research finding
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“… is that most of the principals, curriculum leaders and 
teachers possess this kind of attitude, instead of 

blaming individuals. What they need is the 
infrastructure and more practical strategies.”

Dr. Lo Yuen Yi, Team Convener of Research and Evaluation, Faculty of Education, 
The University of Hong Kong

Diversity Friendliness



Embracing learner diversity

(EDB, 2017, Secondary Education Curriculum Guide (Booklet 5): Embracing Learner Diversity, p.4)

“Diversity is not something to be tackled but rather something to 
be celebrated.  By embracing diversity among students, teachers 
would value diversity as an asset, making it an opportunity for 

enhancing their repertoire of teaching skills as well as professional 
capacity and development.”
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“Inclusion is not simply placing children with special learning 
needs into mainstream schools. 

It is about changing schools 
for them to be more responsive to the needs of all children.” 

To (cited in Lian, 2004, p.66) 
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From changing students...

… to changing schools.



72

Management for Diversity 
allows every student to feel…

valued
treasured

talented

empowered

respected

encouraged excited

inspired

intrigued
satisfied
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Celebrating diversity at schools 
is 

Celebrating diversity in society. 



Thank you.  

Questions are most welcome.

Website: www.jcschooldiversity.hk
Email: info@jcschooldiversity.hk

74

http://www.jcschooldiversity.hk/
mailto:info@jcschooldiversity.hk

